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In this issue, we introduce SmartLinks, a new feature designed to am, Forida
connect you to valuable online resources.

For more information see article inside!
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share your ideas with us
Send your comments to Karen Hollis at kholis@miamidade.gov or by
fax to 3056.3756.2997
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VWhen Opportunity
KNocks...
Are You Ready

Design Contracts

Construction Contracts

Construction Engineering & Inspection
(CE&l) Contracts




MDT Professional
Learning Exchange

FTA QA/QC Guidelines Workshop
Date: Tuesday, April 25, 2006
Time: 5:00 pm - 8:00 pm

Place: Government Center, 10th Floor
111 NW 1st Street, Miami, FL

Join Miami-Dade County’s

Bid and Proposal Workshops

How to Prepare a Bid 2nd Tuesday of the month
How to Prepare a Proposal/Qualifications 3rd Tuesday of the month

The Selection Process & Proposal Preparation 4th Tuesday of the month
Welcome to SmartLinks, a new feature in Making Connections designed to

provide links to web sites with interesting, pertinent and useful information for

DBEs and small business entrepreneurs.

www.fta.dot.gov

In this issue, we would like to highlight the Federal Transit Administration (FTA)
web site — www.fta.dot.gov. This site has a wealth of information on the
nation’s strategies for transit development, programs, funding and much

more. Take a look at FTA's current Strategic Plan to understand the agency's
“Hard work, persistence and participation in programs designed to open

doors are key factors to the success of DBE firms,” observes Osiris

s Siag Quintana, owner and president of Triangle Associates, Inc. This successful
are going over the next 5 years? Check out SAFETEA-LU and New Starts businesswoman says that her initial challenge came in earning

mission, vision and outlook for transit projects. Are you wondering where

more than $280 billion in federal funding for surface transpor_’[at_ioh_programs

to see what may be coming to your region. professional respect and credibility in the traditionally male-dominated
construction industry. Established in 1996 to meet the growing demand

Lttt of public and private sector clients, Triangle Associates is an engineering
Accessibility page and you'll find yourself on the new Office of Smalland consulting firm that specializes in civil, environmental, structural and

Disadvantaged Business Utilization and Minority Resource Center transportation engineering services.
(OSDBU/MRC) site. This site contains information on OSDBU/MRC's -
Regional Centers. A partnership with local C%Ymbtf '
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Click on Disadvantaged Business Enterprise on the Civil Rights/

associations and minority educational institutions,
comprehensive technical assistance services focused on assisting DB:Eftrms

in becoming successful competitors in transportation-related acquisitioné

and projects. The site also provides information on the Short Term Lending Today, Ms. Quintana says that one of her biggest challenges — and one

Program and Bonding Assistance Progral ich were established to make shared by many DBE firms — is maintaining cash flow. She believes that it
would help to implement a program that obligates primes to pay DBE

firms that submit acceptable invoices, whether or not the prime’s invoice

it easier for DBEs and small disadvantage: sses doing work on

transportation-related projects to obtain working capital in order to successfully : . : :
r is accepted. Also, unbundling contracts into sizes more manageable for

COMPEIS I 1719 IENSEEIRI0 el et DBE firms would be an excellent benefit.




